From: Martin Sherring <martin@pennyandmartin.co.uk>

To: <marcia.humes@gmail.com>, <cliveabrandon@gmail.com>, Julie Shortreed <julieshortreed@gmail.com>, <juliecplumridge@gmail.com>, 'Bob Neish' <bob@mimtal.net>, 'Wendy Price Cartographic Services' <maps@wendymap.co.uk>, 'Peter Moffatt' <mail@pmoffatt.net>

Cc: 'Lara Feldman' <lara_feldman@hotmail.com>

Sent: 16/10/2017 13:59:35

Subject: Local Larder meeting



Hi All,
Clive and Julie have kindly offered their house as a venue for Wednesday evening’s meeting (7.30 pm) – I’m not sure if everyone knows how to get there?
 
Lara has been picking up some information about the way things have been progressing. She has kindly volunteered to continue offering her thoughts on our deliberations where she can, so I suggest we copy her with relevant emails.
 
I see the main topic for the meeting being: how do we promote the website and make sure it’s as well-used as possible.
 
So, my proposed agenda is (with thanks to Julie S for her input):
 
Current usage stats (Bob, are you able to provide info in advance of the meeting?)
 
Local press coverage – Chatterbox/ others
 
Community Councils
 
External links to OLL (tourist websites, business websites, other agencies?)
 
Can we use business cards/ postcards to promote the website? Markets, listed retailers, box schemes, etc.
 
Social media – how can we get more likes for FB page? Maybe a draw of folk who share and like it, for postcard sets?
 
How can we use the A3 prints? And how do we avoid them getting scruffy?
 
Any other local groups/ organisations we can partner with?
 
Search engine optimisation
 
Anything I’ve missed?
 
Martin
 
 
 
 
